
Steering Committee 

 

Skills of Committee Members  (7; 1 CSJ and 6 lay people): 
Operational expertise, preferably in a non-profit organization 

Finance expertise, preferably in a non-profit organization 

Organizational expertise, preferably in a non-profit organization 

Human Resource expertise, preferably in a non-profit organization 

Communication/Change Management expertise, preferably in a 
non-profit organization 

Institutional knowledge 

Fundraising/development expertise 

 

Also needed (could be brought in for consultation): 
Legal support 

Organizational design support 

Minnesota demographic knowledge/expertise 

Canon law support (understanding of religious sponsorship) 

 

Attributes: 
Significant time and commitment to give to this effort 

World view informed by systemic justice 

Collaboration 

Excitement for this effort 


